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Ivadinis Zodis

2010 m. kovo 3 d. Europos Sajungos Taryba patvirtino programa ,,Stokholmo programa — atvira ir saugi
Europa pilieciy labui ir saugumui’. Prabége septyneri metai — vieni dinamiskiausiy Europos Sajungai
ir miisy Saliai. 2013 m. vidurvasarj ES papildé dar viena naré (Kroatijos Respublika), 0 2016 m. vasarg
kitos Salies pilieciai (Jungtiné Karalysté) priémé sprendima Sajunga palikti. Per §j laikotarpj parengtos
bei patvirtintos ir miisy Salies saugumo uztikrinimo gairés (LR Seimo nutarimas Nr. XII-1682 ,.Dél

«l

Viesojo saugumo plétros 2015-2025 mety programos patvirtinimo*?).

Akivaizdu, kad saugumas yra prioritetas nacionaliniu ir tarptautiniu lygmeniu. Nesaugus Zmogus ir
bendruomené — tai Zzmogus ir bendruomené, kurie ne kuria, augina, stato, o bijo, atsitraukia, laukia.
Nesaugumas trukdo pazangai, kiirybai, gyvenimui, vertam zmogui jj gyventi.

Pristatydami jau 18-3ji zurnalo ,, Visuomenés saugumas ir vieSoji tvarka“ tomg, norime pasidziaugti, kad
net trecdalis straipsniy parengti miisy kolegy i§ Lenkijos, Slovakijos, Kroatijos, Vengrijos, Kazachstano,
Ispanijos ir Portugalijos, kuriy tyrimy centre — besimokanti visuomené, jos pastangos efektyviai jveikti
korupcijg, jgyvendinti reabilitacijos programas, efektyvinti teisésaugos institucijy veiklas.

Siame tome pateikiamos Salies ir uZsienio kolegy publikacijos santykinai skirstomos j 6 teminius
skyrius. Pirmiausiai aptariami bendrieji, sociologiniai, kultiiriniai ir filosofiniai saugumo klausimai,
toliau pristatomi straipsniai, kuriuose analizuojama aktualiosios temos — migracija, vidaus saugumo
klausimus analizuojantys straipsniai; kadangi tik kompetentingi teisésaugos pareigiinai gali prisidéti prie
saugios visuomenés kiirimo, tad Siems klausimams skirtuose straipsniuose rasime pareigiing ugdymo ir
kompetencijos plétotés analize. Kiekvieno asmens ugdymas ir ugdymasis biiti stipria, nepriklausoma,
kitus girdincia ir jiems rankg iStiesiancia asmenybe yra pamatiné saugumo prielaida, kurios nuodugniam
nagrinéjimui skirti kiti straipsniai; tomg baigiame besimokancios, atsakinga verslumg skatinancios
visuomenés kiirimo gairiy analize.

Pastebétina, kad Viesojo saugumo fakulteto bendruomenei projektuojant Sio tomo turinj, daug padéjo
nuodugnios diskusijos su Lietuvos ir uzsienio kolegomis, vykusios 2017 m. balandzio 13 d. tarptautinéje
konferencijoje ,,Visuomenés saugumo uztikrinimo problemos: teoriniai ir praktiniai aspektai**, jy déka
Fakultete jkurta ir darbo grupé* tolesnei ypatingos svarbos Siandienos paradoksaliai nesaugesnés, negu

tikétasi pries kelerius metus, visuomenés aktualijy mokslinei analizei.

Tikédamiesi, kad Siame tome pristatomy moksliniy tyrimy geografinis ir paradigminis laukas padés ne
tik numatyti naujas tyrimy gaires, bet ir tam tikry taikomojo pobtdzio sprendimy formuluotes, dékojame
visiems autoriams, recenzentams uz nuosirdy, atsakingg ir konstruktyvy darba.

Redakcinés kolegijos nariy vardu

Prof. dr. Vaiva Zuzevic¢iuté

! http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=0J:C:2010:115:0001:0038:LT:PDF.

2 https://www.e-tar.lt/portal/lt/legal Act/ea944da0f95d11e4927fda1d0512991b.

3 http://www.mruni.ewkpf dokumentai/fakultetas/Projektai/PROGRAMA_PROGRAMME 2017 04 13 AB.pdf
42017 m. geguzés 16 d. jsak. Nr. 20VS-33.
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Introductory remarks

On 3™ March, 2010 the European Council adopted the programme The Stockholm Programme — An
open and secure Europe serving and protecting citizens'. The seven years that have passed were very
dynamic for our country and the European. On the one hand, in 2013, in Summer, a new member joined
the EU (The Republic of Croatia), and on the other, in 2016 (also in Summer), the citizens of the Great
Britain decided to leave the EU. During the same period also certain steps towards security were made:
a programme on the security priorities for the period until 2025 was adopted by the Lithuanian Seimas
(Decision No. XII-1682%).

It is more than obvious that security became a priority at the international and national arena. Insecure
person and a community do not dedicate themselves for creativity and growth, but rather they choose
withdrawal. Insecurity impedes progress, development, and the life that is worth living.

While introducing this, the 18 volume of the e-journal, we are proud that a third of papers is developed
by our foreign colleagues from Poland, Slovakia, Croatia, Hungary, Kazakhstan, Spain and Portugal;
the focus of our Lithuanian and foreign colleagues is on learning society, its efforts to fight corruption,
and the efforts to introduce effective programmes for rehabilitation and to make law-enforcement
institutions more efficient.

The papers in this volume are grouped in six relative thematic fields. We start with papers on most
general and in-depth sociological, cultural and philosophical analysis on concepts of security; later the
papers dedicated to issue that is discussed at length today - migration - are presented. Further on papers
on issues on internal security are presented, followed by papers on educating future law-enforcement
officers, because only competent officers provide fundamental prerequisite for both internal and external
security. However, also each individual‘s education and development towards a self- sufficient,
confident, reliable and helpful person provide the most profound prerequisites for security, and therefore
the next group of papers is dedicated for school education. The volume is closed by a group of papers
analysing the development of learning and a responsible entrepreneurship orientated society.

It is worth mentioning that the discussions with colleagues at the international conference on 13 April,
2017° were of crucial importance for designing the structure for this volume; moreover, those
discussions were translated into an ongoing process with an establishment of a working group at the
Faculty of Public Security* with an aim to critically analyse issues of —paradoxically — less secure than
it had been expected several years ago, society.

With the hope that conceptual and geographical landscape of studies presented in this volume will be
beneficiary for identifying guidelines for further research and also for the formulation of solutions, we
hereby express our deepest gratitude to the authors and especially the reviewers for constructive and
critical comments, the sincere and responsible work.

On behalf of the Editorial Board,

Prof. dr. Vaiva Zuzevic¢iuté

! http://eur-lex.europa.eu/legal-content/EN/TX T/HTML/?uri=CELEX:52010XG0504(01)&from=EN

2 https://www.e-tar.It/portal/lt/legal Act/ea944da0f95d11e4927fda1d0512991b

3 http://www.mruni.ew/kpf dokumentai/fakultetas/Projekta/PROGRAMA PROGRAMME 2017 04 13 AB.pdf
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Annotation. This paper presents the instruments of internationalization of enterprises operating
within the Eurasian Economic Union. Research contains answers of 108 enterprises - exporters located
in the Republic of Kazakhstan. The purpose of the paper is to show the main forms of the
internationalization of enterprises in Kazakhstan. The paper also presents the following instruments of
enterprises’ internationalization including: indirect export, direct export, cooperative export, assembly
operations, management contracts, turnkey operations, contract manufacturing, licensing, franchising,
international alliances cooperation, foreign branches and companies. We analyzed these forms of
participation in international business enterprises from the Republic of Kazakhstan. The degree of
internationalization of the Kazakh enterprises in relation to the Polish was compared. The basic factors
of comparison taken into consideration: the directions of international expansion, dividing them into the
countries included in the Eurasian Economic Union, the countries of Central and Eastern Europe, the
countries of the European Union and others.

Keyword: Internationalization of enterprises, export, import
INTRODUCTION

Exporting and importing is one of the elements of achieving the state's economic stability,
and consequently public security. Larger companies focus on expanding into foreign markets.
Particularly important is cooperation with foreign companies, especially in today's
globalization. It is possible to observe in recent years the increase in the value of imports and
exports between individual countries. This article is devoted to a study on the expansion of
companies to external markets and international cooperation.

The main purpose of the paper is to determine the impact of the establishment of EUG

on the internationalization of enterprises. The paper primarily focuses on cooperation issues,
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geographic expansions and internationalization motifs related to the creation of a new

integration group.

Methodology of the study. The study covered the territory of the Republic of Kazakhstan
and was conducted August 12 - September 28, 2016. The base was 731 companies - exporters,
located in the catalog KazNextInwest. The database was also used in Kazakhstan websites
www.kaznexinvest.kz and www.kz24.net. Research questionnaire consistis of 20 questions and
was sent out to the companies. The research was conducted using CATI (Computer Assisted
Telephone Intervention) interview. Finally, 108 replies were received from export companies

operating in the Republic of Kazakhstan.

CHARACTERISTICS OF THE TESTING TEST

Of the 108 companies surveyed - 67 exporters belong to the SME sector, 41 are large
enterprises (Table 1).

Table 1. Classification of the size of the surveyed enterprises according to the EU definition

Size of company Number %
Micro (0-9 employees) 6 5,6
Small (10-49 employees) 28 25,9
Medium (50-249 employees) 33 30,5
Large (powyzej 250 employees) 41 38,0
Sum 108 100,0

Source: Own study based on research results (N = 108)

In turn, according to the classification of legal persons, branches and representatives and
objects of individual business activity in the number of employees in Kazakhstan class size

enterprises are presented in Table 2'.

Table 2. The size of the surveyed enterprises according to the classification of Kazakhstan

Size of company Number %

Small and micro (up to 100 employees) 34 31,5
Medium (101-250 employees) 33 30,5
Large (up to 251 employees) 41 38,0
Sum 108 100,0

Source: Own study based on research results (N = 108)

Thus, the results of the study show that overrepresentation of large and medium

enterprises in relation to the whole population is presented in Table 32. The result of the sample

! Komurer 1o cratucruke MuHuCTepCTBa HAallMOHAJIBHON SKOHOMUKHU Pecrryonuku Kazaxcran, 2015
2 OECD, 2011
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can be explained by the following fact: the share of international enterprises increases with the
size of the enterprise (Daszkiewicz N., Wach K. 86).

Table 3. The size of enterprises in Kazakhstan

Size of company Number %
Small and micro (up to 100 employees) 278 814 94,6
Medium (101-250 employees) 13 699 4,6
Large (up to 250 employees) 2344 0,8
Sum 294 857 100,00

Source: Own study based on OECD, 2011
DIRECTIONS OF EXPANSION

The respondents answered as follows: 62% of companies pointed to other countries of
Eurasia Economic Union, 14% to Central and Eastern European countries, and 11% to
European Union countries. A large number of companies, specifically 61%, pointed to other
directions of export (Figure 1). As other export directions, the respondents indicated the
countries of the former USSR: Ukraine, Georgia, Turkmenistan, Tajikistan and Uzbekistan.
There were also countries such as Afghanistan, China, Norway, Turkey, Japan and the United

States (Daszkiewicz N., Suchkova 1., 2016).

100,00%
80,00%
60,00%
40,00%

20,00%

0,00%
Countries of EAEU Countries of Countries of EU Other countries
Central and
Eastern Europe

Fig. 1 : The main direction of expansion of companies in Kazakhstan
Source: Own study based on research results

Motives and reasons for expansion

Then the respondents were asked about the main theme of internationalization. The motifs
were divided according to the well-known and popular OECD classification (1997a, 1997b,
Dashkiewicz, 2014, p. 207-2019) on:
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Push factors when unfavorable market conditions induce a company to expand abroad
(eg increasing competition, saturation of the domestic market);

"Pull factors" when companies perceive a potential foreign market (thanks to
internationalization they can achieve economies of scale and scope benefits),

A chance factor, such as an entrepreneur, recognizes the right conditions in foreign
markets and uses occasional opportunities (eg receives a response to a quote from a foreign
company).

Entrepreneurial factor - Entrepreneurial factor is connected with the constant pursuit of
growth (eg international entrepreneurial orientation).

Most companies (almost 40%) indicated active opportunities, that is, occasional
opportunities that appear on foreign markets, 29% of companies saw new pull factor
opportunities, and only 15% were expanding due to unfavorable market conditions (push
factor). The entrepreneurial factor was at the heart of international operations of nearly 17% of

the surveyed companies (Table 4).

Table 4. Motives of internationalization

The main theme of internationalization Number %
Adverse conditions on the domestic market 16 15,0
The perception of opportunities in foreign markets 31 29,0
The use of random opportunities on foreign markets 42 39,2
Constant pursuit of the company's growth 18 16,8
Sum 107 100,0

Source: own study based on research results (n = 107)

The next question asked to the respondents concerned the main reason for the company's
foreign expansion. The reasons for the expansion were divided according to another very well
known classification of FDI by the transnational corporations J. Dunning (1993, p.183-218).
For the largest number of respondents (45%), the main reason for foreign expansion is the
search for new markets, 23% of companies pointed to the possibility of acquiring strategic
resources or competencies, for 20% of enterprises the main reason for internationalization is
searching for resources, and less than 12% 2).

Then the companies were asked about the chances they have associated with the
establishment of the EUG. 48% of respondents believe that the creation of a new integration
group will not change anything for their business, 31% have their hopes for international growth

in opening up new markets, and nearly 30% count on cooperation.
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Fig 2: Reasons for internationalization
Source: Own study based on research (n = 104)

Further indications are that better access to capital (25%), reduction of technological gaps

(24%), improvement of product quality (16%) and decrease in export costs (14%) (Figure 3).

import

indirzct export (through national agents)

direct export (alone or through a foreign agent)
cooperative exports (jointly with other companies)
co-operative contracls

foreign investment

| contract a services outside the country)

foreign investment (principal / contractor)

0 15 30 45 60
%

Fig. 3. The ways / forms of internationalization
Source: Own study based on research (n = 104)

RESULTS OF RESEARCH

The analyzed sample includes all the regions of the Republic of Kazakhstan. According
to the survey, 56.48% of companies have direct exports (by themselves or through a foreign
agent), 46.3% indirect exports (through domestic intermediaries), 25.93% export coopera- tion

(jointly with other companies), import 35.19% 2). Therefore, it can be stated that the dominant
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forms of internationalization in the examined sample are import and export. Thus, the article

hypothesized that export is the main form of internationalization of SMEs has been confirmed.

CONCLUSION

The article presents various forms of internationalization. The study was conducted with
108 companies - exporters from Kazakhstan, representing more than 13% of the total. The
results were quite surprising. Exporters use a variety of forms of internationalization, including
very advanced ones such as managerial contracts and co-operative exports. A literature review
on the internationalization of enterprises has also been created. Due to the extensive literature
both Polish and foreign, the most important items were presented. This allowed us to compare
the internationalization of Kazakh enterprises with respect to Polish. It has been noted that the
size of the business influences its engagement in internationalization. The bigger the company
the greater the involvement. This applies both to Kazakh and Polish companies. Analysis of the
conducted research allowed us to conclude that the forms of internationalization of Kazakh
enterprises are dominated by direct exports. This confirms the hypothesis that export is the main

form of the internationalization of SMEs.
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KAZACHSTANO JMONIU INTERNACIONALIZACIJOS LYGINAMOJI ANALIZE
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Santrauka

Straipsnyje pateikiami internacionalizacijos veikianc¢iy per Eurazijos ekonominés sajungos
imonéms priemones. Tyrimas remiasi 108 respondenty -imoniy, eksportuotojy Kazachstano
Respublikoje, pateiktais duomenimis. Straipsnio tikslas - parodyti pagrindines Kazachstano jmoniy
internacionalizavimo formas. Straipsnyje taip pat pristato Sie jmoniy internacionalizacijos
instrumentais, jskaitant: netiesioginis eksportas, tiesioginis eksportas, kooperacinis eksportas, surinkimo
operacijos, valdymo sutartys, raktinés operacijos, kontraktiné gamyba, licencijavimas, fransizé,
tarptautiniai bendradarbiavimo aljansai, uzsienio filialai ir jmonés. Tirtos §ios dalyvavimo formy
naudojimas tarptautinése verslo jmonése i§ Kazachstano Respublikos. Atkiltas Kazachstano ir Lenkijos
imoniy internacionalizavimo laipsniy palyginimas pagal Siuos veiksnius: tarptautinés plétros kryptys,
skirstant jas i Salis, priskirtas Eurazijos ekonominés sajungos valstybéms, Vidurio ir Ryty Europos,
Europos Sajungos ir kitas $alis.

Pagrindinés sgvokos: imoniy internacionalizacija,, exportas, importas.
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